OPERATIONAL

EFFECTIVENESS IN

MANUFACTURING

PROGRAM

Program update:
« Government support increased

«  Over 510 million in aggregate
savings generated to date!
« Sign up now!

APMA
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Funded in parf by the Government of Ontario

Operational Effectiveness in
Manufacturing Program

In today’s hyper competitive environment. the Automotive
Parts Manufacturers’ Assmahm{hPHAJ is offering a
program te help companies achieve operational
effectiveness. This Program is adminishered by APKA,

diefvered by industry experts at Cba:l}msE:q:-erhsalnc. and
subsidized by the Gowemment of Cntario.

A mulli-phase program that will-
» Asmess fhe suppler organizaton’s operational effectiveness
courmterparts.

= Prowade e suppliers with the foundation for a more mensive

improwvement plan, based on the operafing philosophies of the
manuEaciiners.

Japanese

» Offier & sgnificant opporiunity for Cntanio suppliiers to achieve
compliance with the New Domessic OEM's expeciations.

» Dewslop effective solutions with significant savings

How does the Program work?

Your company will be engaged in the Three
Phase Program which will include;

PHASE 1

Operational Effectivenass Review [OER)

» Conduct Cperational Efectivensss Rieviews at your:
Oritanc fackony

= Full Repart and General Recornmendations lssued on-
site

PHASE 2

Dewelop & Impi ion of Specific
Action Plans

» Folow direction indicated in the Phase 1 General
Recommendations

» Assist in developing and implementing a Specific Action
Plan (SAP)

Top 10 Recommendations for Specific
Action Plan
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Feedback from the Pilot Suppliers....

“Thanks to you and your team for your efforts at
our Facility in Bmmmu}'lmcsasufnn:bﬂnge

faking place here and our
“supporred

feedback certainly
this efforr. We look forward o working
with you in Phase 2.7

V.P. Operations — Stamping Company

‘1 believe thar your recommendations will help us
not only in presenting the plant 10 GuUr CLUSTIOMErS.
indﬂigmngmﬂiarmmmmhutaknuﬂ
unpwedeahymdaynpmam the business.
Smne your visit we have aleady started in

_=ﬂE L ¥ based on your
recommendations.”

General Manager - Precision Machining
Operation

T must say that the style of your audit was
effective (ar least for our company).
Your format of having the managers assist with
the assessment will provide a foundation of
“ownership” for the renewal process. We are
looking forward ro further discussions™

General I_inajer— Modular Assembly Operation




Overview of Each Phase:

Phase 1

at your Ontario factory.

Areas reviewed are:
Informal Survey
Formal Survey ems Bens
Human Resources General Irnovakion
ity Mampgement Appearance &
Marufach Mew Product impnesson
Lo Underztanding the
e e Matesizis Cuslomers Needs
Management
Benefits:

»  Full Rieport detaling current siuation defivered on-site at
conciusion of Review - Path forward can easily be developed

s General recommendations & suggestions forimmediate
mprovement

»  Complete suney before your potential customes wisit to betier
prepare your company for a swcoessful OEM visit

Dewelop & Priceiize Speciic A Case Stscy Approach &
AcivEes

Manutscduring inmovation

Probiam Sasng

Maw Bucinsce Devesopmand Cfhar Support as Raguined
JEM

.. % Leadershin- B8
5 *  innowation
o et * NewMoss Review
®  OEM nsmechon VEE ) s

Freparation T e
Benefits:

Ptan, and other applcaticns as required by the
indlividual SHE

»  Considerable Botiom Line Savings
»  Flantoperations that are in compliance o new
expectations

domestic OEM

Operational Effectiveness In Manufacturing Program

For more information on the program, please submit your eontact information to APMA by fa (416) 620-9730

APMA

10 Foir Seasons Place, Sulle B01

Toronin, ON  MSB 6HT

Tl (418) 6204220
Fax (416) 620.9730

Email; info@apma ca
Wiebsite: www.apma.ca

Company:

Fax:
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